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February 15, 2021 

Representative Dan Ortiz Senator Bert Stedman 
Legislative Information Office Legislative Information Office 
1900 First Ave., Suite 310 1900 First Ave., Suite 310 
Ketchikan AK, 99901  Ketchikan AK, 99901 
Via email Via email  

RE:  Request to Reappropriate FY 2020 Designated Legislative Grant Per AS 
37.05.315, Grants to Municipalities 

Dear Representative Ortiz and Senator Stedman, 

With regard to the above referenced subject, the Ketchikan City Council requests 
your offices seek a reappropriation of the FY 2020 Designated Legislative Grant 
appropriated to the City of Ketchikan for the purposes of mitigating the risk of the 
coronavirus disease (COVID-19) at the Port of Ketchikan. 

In May 2020, the City of Ketchikan was notified by the Department of Commerce, 
Community, and Economic Development that it was appropriated $1,100,300.50 in 
Commercial Passenger Vessel (CPV) excise tax funds per AS 37.05.315 as a FY 2020 
Designated Legislative Grant (please see the attached award notice). The City has worked 
with Grants Administrator Robin Park to identify eligible projects for these funds and has 
sought to use the grant for debt service and lease payments at the Port of Ketchikan. Ms. 
Park deemed this use to not be in line with the intent of the legislation, which is to mitigate 
the risk of COVID-19 and, as the funding source is from CPV revenues, the funds must 
be expended on mitigation measures at the Port of Ketchikan. 

As your offices are well aware, the possibility of a 2021 cruise season remains very 
uncertain. At best, the City anticipates to see passengers in any appreciable volume in 
July or later. This is beyond the State’s fiscal year and the timeframe in which these funds 
must be spent. To date, the Centers for Disease Control and Prevention (CDC) has offered 
no additional guidance to cruise lines beyond what is contained in the agency’s 
Framework for Conditional Sailing issued in October 2020. Port communities like 
Ketchikan cannot plan for port mitigation measures when the expectations from the CDC 
and cruise lines have yet to be established. Furthermore, if a 2021 cruise season does 
not materialize, mitigation measures would be moot and the use of these funds would be 
ill-spent.  

The City finds that a more appropriate and needed use of these funds would be 
toward debt service and lease payments at the Port of Ketchikan. Despite no revenues in 
2020, the City’s Port Enterprise Fund is bound to its annual debt service obligations of 
$2,623,750 for the construction of Berth III and the lease payment obligations of 
$2,119,000 for use of Berth IV. Under the absence of cruise activity in 2021, the Port 
Enterprise fund will show a ($2,085,803) balance by year-end as it continues to 
hemorrhage from lost revenues and the payments it is legally obligated to make. The Port 
Enterprise Fund is in an extremely precarious position and is not well positioned for a 
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return to cruise in 2022. These deep losses further hamper the Port’s ability to respond to 
costly infrastructure maintenance and improvements expected within the coming years. 

 
With so much uncertainty surrounding a resumed 2021 cruise season, the City 

believes that these grant funds would be much better spent mitigating the Port’s financial 
losses, rather than mitigating viral risks associated with cruise activity that may not even 
occur within the project period. This need is established, quantifiable, and immediate and 
insulates the community of Ketchikan from further financial impacts caused by the 
pandemic. The City has historically used CPV funds for these payments, and simply 
requests that the State of Alaska allow this continued use in these unprecedented 
circumstances. The City asks for your assistance in broadening the use of these 
Designated Legislative Grant funds so that they may be used for COVID-19 financial 
impact mitigation as well as viral risk mitigation.     

 
Should you have any questions on this matter, please do not hesitate to contact 

me.  
 
  

Sincerely, 
 
 
 
 

 
 
Robert Sivertsen 
Mayor  

 
 
Cc: City of Ketchikan Councilmembers 

Karl R. Amylon, City Manager 
 Lacey Simpson, Assistant City Manager 
 Michelle Johansen, Finance Director 
 Mark Hilson, Acting Port & Harbors Director 
 Ray Matiashowski, City of Ketchikan Lobbyist 




